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Scouts

Hereford & Worcester
Registered Charity Number: 505004

Annual General Meeting 2023

Wednesday 27t September 2023, 7.30pm, Norbury Theatre, Droitwich Spa

Agenda

1. Welcome & Introduction by Trustee Board Chair

2. Apologies

3. Approve the minutes of the AGM held on 6" July 2022 at 1%t Leigh Scout HQ

4. Adopt the County constitution (see associated document, “AGM Resolutions 2023, item no.1)
5. Note the dates of the financial year

6. Agree the number of members that may be elected to the Trustee Board (see associated
document, “AGM Resolutions 2023, item no.2)

7. Agree the quorum for each of (see associated document, “AGM Resolutions 2023”, item no.3):
a. Meetings of the County Scout Council
b. Meetings of the Trustee Board
c. Meetings of any Sub-committees (or Support Teams)

8. Receive & consider the Trustees’ Annual Report
9. Receive & consider the Annual Statement of Accounts

10. Make appointments, as follows:

a. Approve the County Commissioner’s nomination for Chair of the Trustee Board
Elect a Secretary to the Trustee Board
Elect a Treasurer to the Trustee Board
Elect Trustees to the Trustee Board
Approve the County Commissioner’'s nominations of members to the Trustee Board
Appoint an independent examiner
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11. Make appointments for representative(s) to the Council of the Scout Association
a. Member aged 25 years or older
b. Member aged 18-24

12.Close



