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Increase retention of Explorers by 50%

Group Trial of Units

D of E approach
Implemented
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Training Plan covers ongoing

learning & dynamic to meet

the needs of learners against
Benchmark current and future iniiatives

& Survey

Support Training &
Activity Provision

Induction Process for
GSL and Senior

Volunteers Coaching, Mentofing

& Talent pool

future generatijons
Full Succession plans for
all roles DC, Exec and GSL

Young People

Ongoing Expeditions

Ad-Hoc National
& International Events
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