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Constitution:
The full name of the charity is ‘Hereford and Worcester Scout County’ and the charity registration number is 505004. The charity is an educational charity established in accordance with the Policy, Organisation and Rules (POR) of The Scout Association. The County is registered with The Scout Association, number 16100. The County Scout Council has adopted the standard constitution recommended in chapter 5 of POR and adopted the necessary associated resolutions, e.g. quorum for meetings.

Scouting exists to actively engage and support young people in their personal development, empowering them to make a positive contribution to society.

As defined in POR, Scouting takes place when young people, in partnership with adults, work together based on the values of Scouting and:

· enjoy what they are doing and have fun

· take part in activities indoors and outdoors

· learn by doing

· share in spiritual reflection

· take responsibility and make choices

· undertake new and challenging activities

· make and live by their Promise. 
Trustees:
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Matthew Fox 
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The annual report of 2017/18 showed Rita Grimes as an Ex Officio trustee until 21/06/2017, this was an error and Ms Grimes trusteeship ended on 14/06/2017.
Other Key Roles during the year:
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Deputy County Commissioner Growth 14+
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Assistant County Commissioner Young Leaders
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Assistant County Commissioner Network
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Rob K Williams 

County Activate SAS Manager




John Stribblehill

County Appointments Secretary




Gareth Roberts 

County Safeguarding Coordinator


 

Val Leddington
County Youth Commissioner (from 23/03/19)

Harry Bantham Jones
County Presidents



 
     Sasha and Nyree Kindred

Structure, Governance and Management
Scouting in the United Kingdom is organised in Scout Groups, Scout Districts, Scout Counties and Country Headquarters. These ‘units’ of Scouting provide:

· support;

· channels for communication;

· opportunities for youth Members and Leaders to make decisions and take responsibility;

· functional units through which the design and delivery of the programme can be best achieved;

As a Scout County, Hereford and Worcester is comprised of nine Scout Districts,  two County Scout Active Support Units and a County Team. Scouting in the County is run by the County Team lead by the County Commissioner and supported by the County Executive (the Trustees).

Trustees comprise 3 County Officers, the County Commissioner, the County Youth Commissioner, up to 4 persons nominated by the County Commissioner and approved by the County Scout Council plus up to 4 persons elected by members of the County Scout Council at the annual meeting. Proposals are invited prior to the annual meeting for elected trustees. The number of nominated trustees may not exceed the number of elected trustees.

The County Executive Committee manage the County infrastructure and support services, meeting four times a year. The Executive Committee exists to support the County Commissioner in meeting the responsibilities of the appointment.

Members of the Executive Committee act collectively as charity Trustees of the Scout County, and in the best interests of its members to: 

· Comply with the Policy, Organisation and Rules of The Scout Association.

· Protect and maintain any property and equipment owned by and/or used by the County.

· Manage the County finances.

· Provide insurance for people, property and equipment.

· Provide sufficient resources for Scouting to operate. This includes, but is not limited to, supporting recruitment, other adult support, and fundraising activities.

· Promote and support the development of Scouting in the local area.

· Manage and implement the Safety Policy locally.

· Ensure that a positive image of Scouting exists in the local community.

· Appoint and manage the operation of any sub-Committees, including appointing Chairmen to lead the sub-committees.

· Ensure that Young People are meaningfully involved in decision making at all levels within the County.

· The opening, closure and amalgamation of Districts and Scout Active Support Units in the County as necessary.

· Appoint and manage the operation of an Appointments Advisory Committee, including appointing an Appointments Committee Chairman to lead it.

The Executive Committee also:

· Appoint Administrators, Advisers, and Co-opted members of the Executive Committee.

· Approve the Annual Report and Annual Accounts after their examination by an appropriate auditor, independent examiner or scrutineer.

· Present the Annual Report and Annual Accounts to the County Scout Council at the Annual General Meeting; file a copy with National Headquarters and submit them to the Charity Commission. 

· Maintain confidentiality with regard to appropriate Executive Committee business.

Risk and Internal Controls
The County has in place systems of internal controls that are designed to provide good assurance against material mismanagement or loss. These include two independent authorisers for all payments and comprehensive insurance policies to ensure that insurable risks are covered. 

The Trustees regularly review the risks to which they might be exposed and systems have been established to mitigate those risks. The Trustees updated the County risk management approach developed by The Scout Association. This involves initial review, dedicated risk assessment workshops and further review and iteration leading to a comprehensive risk register with mitigating actions and responsibilities which is regularly reviewed by the Trustees. 

The County has a well-established Safeguarding Coordinator, working in conjunction with the County Commissioner. A number of training initiative and updates have taken place including the revision of The Scout Association’s yellow card policy. 

Contribution of Volunteers.

Scouting across Hereford & Worcester County is entirely dependent on the combined resources of thousands of adult volunteers to lead, manage, administer and support Scouting. The County greatly appreciates the generosity, time and effort given by these volunteers (and their families) and the fantastic impact that they have on delivering the fun, challenge and everyday adventure that is Scouting. 

Nevertheless, the County is limited in the amount of Scouting that it can provide (directly or indirectly) by the number of adult volunteers that it has. We are therefore constantly on the lookout and proactively recruiting additional volunteers (to whom we provide full training).

The County does not employ any paid staff.
Objectives & Activities:
The Objects of Hereford & Worcester Scout County are:

1. To support and develop Scouting in Herefordshire and Worcestershire according to the provisions of The Scout Association Policy, Organisation and Rules. This includes the provisions of training opportunities for leaders and volunteers.

2. To provide camping and activity facilities at Kinver Camp Site.
The Scout County meets the Charity Commission's public benefit criteria under both the advancement of education and the advancement of citizenship or community development headings.

Achievements and Performance in year:

Membership increases

The UK target for membership census 2019 is to have a membership of at least 500,000 5-18 year old young people, supported by at least 150,000 adults.  As part of that, our goal for census 2019 is to have at least 6,300 young people, supported by at least 2,050 adults (including Network).  This is a goal based on 5,532 young people and 1,450 adults reported on the 2014 census. We have 5884 young people and 2376 adults on our 2019 census. Thus, our growth targets have been achieved for the previous year. The County saw the formation of the new District in the previous year The Shire. Following this a successful new group was set up in Clifton upon Teme and the County will continue to open new groups in this District.
Kinver increased use

Kinver site has seen an increase in usage, with still a large proportion of users being external bookings from either outside of the county or non Scout groups. Various initiatives have taken place to encourage usage. The committee are exploring ways on how the future use of Kinver should be managed

Website

A new website has been created in conjunction with Scout Websites to increase contact points with the membership. Also, to simply the communication channels.

Training 

Normal training has continued supporting the wood badge scheme. The county has supported Mental health training by introducing a yearly course specifically aimed at dealing with young people.
Trips

The jamboree unit continue to plan, train and fundraise for the World Scout Jamboree. As of documenting they are on track with payments to headquarters and have gained numerous support from other community groups.

Shirejam planning

The County camp planned in July 2019 continues to build and engage with more leaders and young people. The event looks to exceed 4,000 people on site with a rich and varied programme.

County Conference

A county conference was held in November and attended by 100 members. Building on the success of the previous year a number of workshops were delivered and concepts taken away for implementation within the county for future development. These included programme days, recruitment and GSL support days.

The trustees would like to acknowledge the contribution and commitment of all the volunteers who manage, lead and support Scouting throughout Herefordshire and Worcestershire that have made these achievements possible. 
Financial Review:
The principal funding sources are membership subscriptions, activity and camping  fees. The charity uses these sources of income to provide support, training and camping facilities and to carry out scouting activities.

Please see the annual accounts for the detailed financial figures.

Reserves Policy:
The Trustees consider that the reserves of the Charity should equate to between six and twelve months of the Charity’s annual revenue expenditure, that is between £172,247 and £344,493 based on the accounts for the year ended 31st March 2019.
The Charity’s Unrestricted Funds, cash less liabilities, at 31st March 2019 amounted to £85,688. Whilst this is lower than the trustees’ policy it is due to the effects of changes in timing of receipt and payment of annual membership subscriptions and does not pose an on going weakness to the underlying reserves level. 
Investment Policy
It is the policy of the Trustees to invest surplus funds in interest bearing bank accounts and low risk approved charity bonds.

Future Plans

The Scout County’s development plan is aligned directly with The Scout Association’s vision that by 2023 we will have prepared more young people with skills for life, supported by amazing leaders delivering an inspiring programme. As a County we will support this wider vision:
Growth

We will be growing, be more inclusive, and be shaped by young people, making a bigger impact in our communities.

As a movement, we have grown for the last 13 years. We want to continue that positive trend, bringing skills for life to more young people across the UK.

By 2023 we will have:

· 50,000 more young people aged 6-18 in Scouts

· 10,000 more frontline adult volunteers (Section Leaders and Assistant Section Leaders)

· 5,000 more Young Leaders

Inclusivity

Scouts is open to all. We now have over 102,000 girls and have started 834 sections in areas of deprivation since 2013. We believe it’s a priority to reflect the diversity of the communities we are in.

By 2023:

· we will have started Scouts in 500 more areas of deprivation reaching young people who could benefit the most

· our adult volunteers will reflect the demographics of our society

Youth Shaped

Over the last four years, there has been a growing momentum to ensure young people are shaping their experiences and taking on leadership roles at Scouts. We want to continue to build on this.

By 2023:

· 250,000 young people will be shaping their experiences at Scouts

· 50% of young people will be achieving the top awards

Community Impact

Since the launch of our social action campaign, A Million Hands, in 2015, over 250,000 young people have had the opportunity to take part in high quality social action on four big issues of our time. The campaign won 'Cross-Sector Partnership of the Year' at the Charity Times Awards in 2016.

By 2023:

· at least 250,000 young people will be making a positive impact in their community each year

· 50% of young people will be achieving the top awards

As a result of supporting the UK Visions the County as a result will:

· Continue to grow groups and build upon the Districts growth and development
· Continue to improve Scouting provision in highly deprived areas of the County with support of the Regional Development Service
· Work on increased ethnic membership to fully reflect local communities. 

· Appoint a County Youth Commissioner to improve our focus on Youth Shaped Scouting throughout the County.

· Build the County activity provision and support leaders in building their programmes

· Make sure we have an effective Young Leaders Leader in each District and build upon our County Young Leaders camps (which includes training).

· Review the support towards top awards and the pathways to them

· Maintain a great level of young people on the County Executive and focus on all Districts achieving similar.

· Focus on supporting the Explorer age ranges to build on retention

· Ensure Youth Forums are happening in every District and as appropriate at County level.

· Build adult training to reflect the needs of our members with more programme focus

· Build support for an increased international programme

· Aim to increase awareness of and promotion of, all the community activities undertaken throughout the year.

There are a number of challenges to overcome to make these aims a reality; the key one of which is finding and recruiting the right adult volunteers.

Declaration:
The Trustees declare that they have approved this annual report at their virtual meeting on June 10th 2019.
Signed on behalf of the charity Trustees:

Signature:


Full Name:
Jamie Sandison

Position:
Chairman

Date:

10th June 2019
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