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Independent Examiner's Report to the Trustees of 
Hereford & Worcester Scout County 

Independent examiner's report to the trustees of Hereford & Worcester Scout County  
I report to the charity trustees on my examination of the accounts of Hereford & Worcester Scout County (the Trust) for the 
year ended 31st March 2026.  

Responsibilities and basis of report  
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 ('the Act').  

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out 
my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of the 
Act.  

Independent examiner's statement - matters of concern identified 
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm 
that I am qualified to undertake the examination because I am a member of the Association of Chartered Certified 
Accountants, which is one of the listed bodies.  

I have completed my examination. 

During the year a former trustee, in his capacity as scout leader of 5th Worcester Scout Group (a separate registered 
charity), stole money that had been collected to fund a trip to Canada. Whilst this charity was not directly involved in either 
arranging the trip to Canada or collecting monies towards this trip, the charity has provided a commitment to cover the 
missing funds so that young people and their families across the county are not disadvantaged. 

This commitment will significantly reduce the funds of the charity. Whilst the charity has secured a loan from the Scouts 
Association to help pay for this commitment, there is a risk to the going concern assessment of this charity as a result of 
this commitment. 

During the year the same former trustee made cash withdrawals from this charity totalling £14,492 to pay for out of pocket 
expenses during a trip to Costa Rica organised by the charity in the year. Any records kept by the former trustee as to 
what this money was spent on was not passed over to the charity when the former trustee resigned, and have been unable 
to confirm the validity of the expenditure. 

During the year various trustees and volunteers of the charity were issued expense cards that allowed them to make 
purchases (up to set limits) without formal approval. Several of the card users have not passed over to the charity copies 
of purchase invoices for payments made using these expense cards. 

I confirm that no other matters have come to my attention that give me cause to believe that in any material respect: 

1. except for the matter of concern noted above accounting records were not kept in respect of the Trust as required 
by Section 130 of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out 

in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true 
and fair view which is not a matter considered as part of an independent examination.

I confirm that there are no other matters to which your attention should be drawn to enable a proper understanding of the 
accounts to be reached.  

Melissa Godwin ACA ACCA 
The Association of Chartered Certified Accountants 

The Richards Sandy Partnership 
Thorneloe House 
25 Barbourne Road 
Worcester 
Worcestershire 
WR1 1RU 

Date: ............................................. 
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Hereford & Worcester Scout County 

Statement of Financial Activities 
for the Year Ended 31st March 2026 

2026 2025 
Kinver 

Unrestricted designated Restricted Total Total 
funds fund funds funds funds 

Notes £ £ £ £ £ 

INCOME AND ENDOWMENTS FROM 
Donations and legacies 4 85,651 - - 85,651 92,140 

Charitable activities 7 
Events and activities  233,678 - - 233,678 432,065 
Kinver campsite  - 75,528 - 75,528 99,270 

Other trading activities 5 - 22,361 - 22,361 18,684 
Investment income  6 3,795 - - 3,795 3,424 

Total 323,124 97,889 - 421,013 645,583 

EXPENDITURE ON 
Raising funds  8 - 10,859 - 10,859 1,169 

Charitable activities  9 
Events and activities  287,336 - - 287,336 433,420 
Kinver campsite  - 131,641 - 131,641 175,007 
Admin, training and support 70,756 - - 70,756 75,556 

Other 13 199,044 - - 199,044 - 

Total 557,136 142,500 - 699,636 685,152 

Net gains on investments 4,299 - - 4,299 451 

NET INCOME/(EXPENDITURE) (177,453) (96,871) - (274,324) (39,118) 

Transfers between funds  24 53,065 (53,065) - - - 

Net movement in funds  (229,713) (44,611) - (274,324) (39,118) 

RECONCILIATION OF FUNDS 
Total funds brought forward  105,325 (105,325) - 385,981 425,099 

TOTAL FUNDS CARRIED 
FORWARD  (2,457) 114,114 - 111,657 385,981 

CONTINUING OPERATIONS  
From 18 January 2026 the charity closed the Kinver site as a scout camping venue. However, the charity is looking for a 
third party recommence running the site on their behalf in future years and commercial bookings at the site are still ongoing. 
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Hereford & Worcester Scout County 

Balance Sheet 
31st March 2026 

2026 2025 
Kinver 

Unrestricted designated Restricted Total Total 
funds fund funds funds funds 

Notes £ £ £ £ £ 
FIXED ASSETS 
Tangible assets 18 1,440 114,114 - 115,554 165,944 
Investments  19 41,900 - - 41,900 37,601 

43,340 114,114 - 157,454 203,545 

CURRENT ASSETS 
Stocks  20 - - - - 1,131 
Debtors  21 50,197 - - 50,197 159,928 
Cash at bank  486,329 - - 486,329 439,864 

536,526 - - 536,526 600,923 

CREDITORS  
Amounts falling due within one 
year  22 (388,707) - - (388,707) (418,487) 

NET CURRENT ASSETS 147,819 - - 147,819 182,436 

TOTAL ASSETS LESS 
CURRENT LIABILITIES 191,159 114,114 - 305,273 385,981 

PROVISIONS FOR LIABILITIES 23 (193,616) - - (193,616) - 

NET ASSETS (2,457) 114,114 - 111,657 385,981 

FUNDS  24 
Unrestricted funds 111,657 385,981 

TOTAL FUNDS 111,657 385,981 

The financial statements were approved by the Board of Trustees and authorised for issue on ..8th July 2026... 
and were signed on its behalf by: 

............................................. 
R Williams - Trustee 
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Hereford & Worcester Scout County 

Cash Flow Statement 
for the Year Ended 31st March 2026 

2026 2025 
Notes £ £ 

Cash flows from operating activities 
Cash generated from operations  1 42,670 (309,162) 

Net cash provided by/(used in) operating activities 42,670 (309,162) 

Cash flows from investing activities 
Interest received 3,795 3,424 

Net cash provided by investing activities 3,795 3,424 

Change in cash and cash equivalents in 
the reporting period  46,465 (305,738) 

Cash and cash equivalents at the 
beginning of the reporting period 439,864 745,602 

Cash and cash equivalents at the end of 
the reporting period  486,329 439,864 
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Hereford & Worcester Scout County 

Notes to the Cash Flow Statement 
for the Year Ended 31st March 2026 

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES
2026 2025 

£ £ 
Net expenditure for the reporting period (as per the Statement of 
Financial Activities)  (274,324) (39,118) 
Adjustments for: 
Depreciation charges 50,390 50,390 
Gain on investments (4,299) (451) 
Interest received (3,795) (3,424) 
Increase in provisions 193,616 - 
Decrease in stocks 1,131 100 
Decrease/(increase) in debtors 109,731 (74,594) 
Decrease in creditors (29,780) (242,065) 

Net cash provided by/(used in) operations 42,670 (309,162) 

2. ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.25 Cash flow At 31.3.26 
£ £ £ 

Net cash 
Cash at bank 439,864 46,465 486,329 

439,864 46,465 486,329 

Total 439,864 46,465 486,329 
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Hereford & Worcester Scout County 

Notes to the Financial Statements 
for the Year Ended 31st March 2026 

1. STATUTORY INFORMATION

Hereford & Worcester Scout County is an unincorporated charity registered with the Charity Commission for
England and Wales. The charity's principal address is 16 Northwick Close, Worcester, WR3 7EF.

2. ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities
Act 2011. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

GOING CONCERN
These financial statements have been prepared on a going concern basis.

Although the charity made large deficit in the year, this deficit was after exceptional item detailed in note 23 and
additional depreciation on Kinver site tangible fixed assets and other costs associated with the closure of the Kinver
site.

Whilst the charity's reserves have been significantly reduced following these events, the charity is expected to have
sufficient cash, including the use of a £100,000 loan facility provided by The Scouts Association, to continue to
meet day to day operating needs for the foreseeable future. The charity is also looking to cut administration costs
in future years.

On this basis, the trustees have a reasonable expectation that the charity will be able to continue trading for the
foreseeable future.

In making this assessment, the trustees have considered the level of funds held and the expected level of income
and expenditure for a period not less than 12 months from the date that these financial statements have been
authorised.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Income from grants and donations is recognised in the period in which the charity is entitled to receipt and the
amount can be measured with reasonable certainty. Income from grants is only deferred when the charity has to
fulfil conditions not yet met before becoming entitled to it or where the donor has specified that the income is to be
expended in a future period.

Membership subscriptions are considered to be, in substance, donations rather than payment for services.
Membership subscriptions are recognised over the subscription period on a straight-line basis.

Amounts collected by the charity as agent on behalf of The Scout Association are not accounted for as income of
the charity.

Legacies are recognised when probate is granted and there is sufficient information to measure them. Where there
is insufficient information to reliably measure any outstanding legacies, these are instead treated as contingent
assets (and details of any such legacies will be disclosed in the notes to these financial statements).

Income relating to services provided in the course of undertaking direct charitable activities represents the value of
services provided  to the extent that there is a right to consideration and is recorded at the fair value of the
consideration received or receivable.

Rental income is measured on a straight line basis over the period of the lease.

Investment income is recognised when the relating investments issue notice of distribution to its investors.
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

2. ACCOUNTING POLICIES - continued

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.

GRANTS PAYABLE
Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but
not accrued as expenditure.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - land   - not depreciated
Freehold property - buildings and static caravans   - 10% on cost
Scouting equipment   - 10% on cost

Assets costing less than £500 are not capitalised.

Property of the charity held by Custodian
The freehold land and buildings are held by The Scout Association Trust Corporation.

INVESTMENTS
Listed investments are stated at market value. Increases/(decreases) on revaluations of listed investments are
transferred to/(from) the Statement of Financial Activities.

STOCKS
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

TAXATION
The charity is exempt from tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

PENSION COSTS
The charity operates a defined contribution pension scheme.  Contributions payable to the charity's pension
scheme are charged to the  Statement of Financial Activities in the period to which they relate.

FINANCIAL INSTRUMENTS
The charity has elected to apply the provisions of Section 11' Basic Financial Instruments' and Section 12 'Other
Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the charity becomes party to contractual provisions of the instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Basic Financial Assets
Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest.
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

2. ACCOUNTING POLICIES - continued

Basic Financial Liabilities
Basic financial liabilities, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of
future receipts, discounted at a market rate of interest. Debt instruments are subsequently carried at amortised
cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of the
operations from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction cost.

3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Accounting estimates and judgement are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting judgements - tangible fixed asset depreciation policies
Freehold property includes land which is not depreciated and buildings and static caravans which are depreciated
at an annual depreciation rate of 10% on cost.

The charity first adopted FRS 102 in the year ended 31 March 2019, prior to which it prepared financial statements
on the receipts and payments methodology. On first time adoption of FRS 102 the charity elected to depreciate
freehold buildings and static caravans from the date of transition and did not provide for any depreciation on this
sub-class of tangible fixed assets for periods prior to the date of transition to FRS 102, on the basis that the charity
undertook significant annual maintenance work of the buildings and static caravans (a depreciation policy that is
not consistent with FRS 102).

Critical accounting judgements - agency transactions re The Scout Association
The charity collects a single combined membership fee which includes an element deemed payable to the charity
and an element deemed payable to The Scout Association. The element of membership income deemed payable
to The Scout Association has been accounted for as an agency transaction and has been netted against gross
subscription income received, rather than shown as an expense of the charity.

4. DONATIONS AND LEGACIES
2026 2025 

£ £ 
Donations  317 17,763 
Gift aid  - 216 
Gross subscriptions received (including amounts payable to The Scout 
Association)  319,042 280,586 
Subscriptions paid over to The Scout Association  (233,708) (206,425) 

85,651 92,140 

A proportion of subscription income collected by the charity is deemed to be collected on behalf of The Scout 
Association. Under FRS 102 this is considered an agency transaction and is not revenue of the charity. However 
in the above disclosure gross receipts and element of those receipts subsequently paid over to The Scout 
Association have been disclosed separately in order to provide an analysis of funds received and paid by the charity 
as agent. 
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

5. OTHER TRADING ACTIVITIES
2026 2025 

£ £ 
Shop income  - 204 
Kinver hall rental income 22,361 18,480 

22,361 18,684 

6. INVESTMENT INCOME
2026 2025 

£ £ 
Bank interest 3,795 3,424 

7. INCOME FROM CHARITABLE ACTIVITIES
2026 2025 

£ £ 
Events and activities 
Young Leaders Camps - 1,818
Operation Bald Eagle  11,560 8,868
Duke of Edinburgh  1,834 1,285
Explorer Scouts  5,010 - 
Hillwalking weekend  2,962 2,600 
Courses  1,580 - 
Scotland  11,615 15,100 
Poland  - 1,420
Shirehike  7,508 5,850
Roverway  - 14,579
Cub Camp  - 7,070
Costa Rica Ball  - 1,450
Kandersteg  - 371,950
SOWA Weekend  - 75 
Costa Rica trip  175,969 - 
Squirrels Day  2,560 - 
Scout Air Camp  13,080 - 

Kinver campsite 
Kinver Camping & Activity 73,948 91,585 
Courses  1,580 7,685 

309,206 531,335 

8. RAISING FUNDS
2026 2025 

£ £ 
Purchases 1,843 1,169 
Bad debts 9,016 - 

10,859 1,169 
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

9. CHARITABLE ACTIVITIES COSTS
Direct Support 

Costs (see costs (see 
note 10) note 12) Totals 

£ £ £ 
Events and activities  287,336 - 287,336
Kinver campsite  131,641 - 131,641
Admin, training and support - 70,756 70,756

418,977 70,756 489,733 

10. DIRECT COSTS OF CHARITABLE ACTIVITIES
2026 2025 

£ £ 
Staff costs  59,736 58,095 
Warden honorarium and travel 1,305 1,958 
Insurance  7,910 7,793 
Light, heat and rates  26,698 27,879 
Sundry expenses  6,232 1,340 
Activity Instructors  2,264 1,405 
Young Leaders Camps  3,717 1,308 
Operation Bald Eagle  9,672 8,555 
Shirejam  - 375 
Duke of Edinburgh  1,280 1,222 
Scout Sections  5,943 3,137 
Adult Training  6,687 7,615 
Regional Levy  600 600 
Explorer Scouts  7,475 - 
Travelling  538 2,588 
Online youth manager  7,774 7,607 
Growth and development  3,732 3,851 
Hillwalking weekend  3,017 2,533 
Courses  5,210 10,950 
Inclusion, Pride and YL  - 52 
Scotland  14,195 16,660 
Shirehike  461 2,870 
Cub Camp  - 8,701
Roverway  - 14,577
Kandersteg  - 373,111
Costa Rica trip  178,471 - 
Costa Rica Ball  - 1,450
SOWA Weekend  - 73 
Squirrel's day  2,268 - 
Scout air camp  13,402 - 
Depreciation  50,390 50,390 

418,977 616,695 

11. GRANTS PAYABLE
2026 2025 

£ £ 
Grants to individuals - 1,300
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

12. SUPPORT COSTS

2026 2025 
£ £ 

Telephone  705 704 
Postage and stationery  1,348 1,818 
Meetings and conference 2,853 5,918 
Maintenance and repairs 55,086 46,320 
Computer and website  3,740 5,513 
Professional fees  2,700 1,980 
Bank charges  1,324 1,815 
Independent examination 3,000 1,920 

70,756 65,988 

13. OTHER

2026 2025 
£ £ 

Provision movement (see note 23) 193,616 - 
Costs incurred relating to future trips now cancelled 5,428 - 
Amounts due from associated parties deemed unrecoverable 1,343 - 

199,044 - 

See note 23 for further details. 

14. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2026 nor for the year ended
31st March 2025.

TRUSTEES' EXPENSES

During the year the charity reimbursed 4 (2025 - 4) trustees expenses relating to travel costs totalling £439 (2025
- £952).

During the year the charity also advanced R Sidley (a former trustee) a total of £14,492 (2025 - £2,006) to pay 
overseas costs associated with arranging and attending overseas scouting trips. 

15. STAFF COSTS
2026 2025 

£ £ 
Wages and salaries 58,334 56,627 
Other pension costs 1,402 1,468 

59,736 58,095 

The average monthly number of employees during the year was as follows: 

2026 2025 
Campsite Operations Manager 1 1 
Administrator 1 1 
Growth & Development Officer 1 1 

3 3 

No employees received emoluments in excess of £60,000. 

Included in gross wages are staff redundancy costs of £6,895 (2025 - £nil) relating to the voluntary redundancy of 
the Kinver staff member following the closure of the Kinver camp site. 
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

16. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Kinver 

Unrestricted designated Restricted Total 
funds fund funds funds 

£ £ £ £ 
INCOME AND ENDOWMENTS FROM 
Donations and legacies  91,460 680 - 92,140

Charitable activities 
Events and activities  431,827 238 - 432,065
Kinver campsite  - 99,270 - 99,270

Other trading activities - 18,684 - 18,684
Investment income  3,361 63 - 3,424

Total 526,648 118,935 - 645,583

EXPENDITURE ON 
Raising funds  - 1,169 - 1,169

Charitable activities  
Events and activities  433,420 - - 433,420 
Kinver campsite  - 175,007 - 175,007
Admin, training and support 75,556 - - 75,556

Total 508,976 176,176 - 685,152

Net gains on investments 451 - - 451 

NET INCOME/(EXPENDITURE) 18,123 (57,241) - (39,118)

RECONCILIATION OF FUNDS 
Total funds brought forward  103,808 321,291 - 425,099

TOTAL FUNDS CARRIED FORWARD 121,931 264,050 - 385,981

17. PRIOR YEAR ADJUSTMENT

The comparatives have been amended to derecognise investment income relating to paper dividends issued on
accumulation funds and instead treat these transactions as part of investment revaluation movements.

The comparatives have been amended to reclassify the Mary Cotterell Trust from a restricted fun to a designated
fund, following a reappraisal of the conditions imposed on the charity by the donors of the monies received.
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

18. TANGIBLE FIXED ASSETS
Freehold Scouting 
property equipment Totals 

£ £ £ 
COST 
At 1st April 2025 and 31st March 2026 531,483 2,400 533,883 

DEPRECIATION 
At 1st April 2025 367,219 720 367,939 
Charge for year  50,150 240 50,390 

At 31st March 2026 417,369 960 418,329 

NET BOOK VALUE 
At 31st March 2026 114,114 1,440 115,554 

At 31st March 2025 164,264 1,680 165,944 

19. FIXED ASSET INVESTMENTS
Listed 

investments 
£ 

MARKET VALUE 
At 1st April 2025  37,601 
Revaluations  4,299 

At 31st March 2026 41,900 

NET BOOK VALUE 
At 31st March 2026 41,900 

At 31st March 2025 37,601 

20. STOCKS
2026 2025 

£ £ 
Kinver shop stock - 1,131

21. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2026 2025 

£ £ 
Other debtors 211 2,321 
Accrued income 6,869 11,609 
Prepayments 43,117 145,998 

50,197 159,928 
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

22. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2026 2025 

£ £ 
Social security and other taxes 194 - 
Pensions  506 873 
Deferred income  382,691 412,262 
Accrued expenses  5,316 5,352 

388,707 418,487 

Deferred income 
2026 2025 

£ £ 
Gross subscription income relating to the next financial year 329,399 252,648 
Event income relating to future events: 
- collected in the year ended 31 March 2024 - 29,920
- collected in the year ended 31 March 2025 - 129,694
- collected in the year ended 31 March 2026 53,292 - 

382,691 412,262 

Gross subscription income includes a proportion deemed collected on behalf of The Scout Association. 

Event income relates to trips scheduled for both 2026 and 2027. 

23. PROVISIONS FOR LIABILITIES
2026 2025 

£ £ 
Provisions 193,616 - 

During the year a former trustee, in his capacity as scout leader of 5th Worcester Scout Group (a separate 
registered charity), stole money that had been collected to fund a trip to Canada. Whilst the charity was not directly 
involved in either arranging the trip to Canada or collecting monies towards this trip, the charity has provided a 
commitment to cover the missing funds so that young people and their families are not disadvantaged. A provision 
for the estimated total cost of the commitment has been provided based on internal budgets prepared by the 
trustees. 

The provision excludes a further £19,616 relating to monies collected as part of fundraising activities undertaken 
by 5th Worcester Scout Group that are currently subject to undergoing legal review as to whether such monies 
also need to be returned. 

The Scout Association has provided the charity with a loan facility of £100,000 to help the charity pay for this 
commitment, of which £50,000 has been drawn down after the year end to the date that the financial statements 
have been approved. 

The movement in the provisions for the year was as follows: 
£ 

Opening balance - 
Provision made in the year 193,616 

Closing balance 193,616 
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

24. MOVEMENT IN FUNDS
Net Transfers 

movement between At 
At 1.4.25 in funds funds 31.3.26 

£ £ £ £ 
Unrestricted funds  
General fund  74,956 (229,713) 152,300 (2,457) 
Kinver designated fund 264,050 (44,611) (105,325) 114,114 
Support Fund  25,638 - (25,638) - 
World Scout Jamboree 6,837 - (6,837) - 
Mary Cotterell Trust  14,500 - (14,500) - 

385,981 (274,324) - 111,657

TOTAL FUNDS 385,981 (274,324) - 111,657

Net movement in funds, included in the above are as follows: 

Incoming Resources Gains and Movement 
resources expended losses in funds 

£ £ £ £ 
Unrestricted funds  
General fund  323,124 (504,876) 4,299 (177,453) 
Kinver designated fund 97,889 (194,760) - (96,871)

421,013 (699,636) 4,299 (274,324)

TOTAL FUNDS 421,013 (699,636) 4,299 (274,324)

Comparatives for movement in funds 

Net Transfers 
movement between At 

At 1.4.24 in funds funds 31.3.25 
£ £ £ £ 

Unrestricted funds  
General fund  82,653 3,676 (11,373) 74,956 
Kinver designated fund 321,291 (57,241) - 264,050
International fund  6,655 - (6,655) - 
Support Fund  7,500 15,210 2,928 25,638 
World Scout Jamboree - (763) 7,600 6,837 
Mary Cotterell Trust  7,000 - 7,500 14,500 

425,099 (39,118) - 385,981

TOTAL FUNDS 425,099 (39,118) - 385,981
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Hereford & Worcester Scout County 

Notes to the Financial Statements - continued 
for the Year Ended 31st March 2026 

24. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement 
resources expended losses in funds 

£ £ £ £ 
Unrestricted funds  
General fund  510,638 (507,413) 451 3,676 
Kinver designated fund 118,935 (176,176) - (57,241)
Support Fund  16,010 (800) - 15,210 
World Scout Jamboree - (763) - (763)

645,583 (685,152) 451 (39,118) 

TOTAL FUNDS 645,583 (685,152) 451 (39,118) 

PURPOSE OF INDIVIDUAL FUNDS 

Unrestricted funds (including designated funds) 

General fund 
The unrestricted general fund can be used for any charitable purpose within the charity's objects and approved by 
the Trustees. 

Kinver fund 
The Trustees have designated net proceeds from Kinver camp activities to be used to maintain and develop the 
County Campsite at Kinver. 

World Scout Jamboree fund 
These are funds which have been designated for the purpose of supporting members attending the next World 
Scout Jamboree to be held in Poland in August 2027. 

Support fund 
These are funds which have been designated for the purpose of supporting members to participate in Scouting 
events that they otherwise could not afford. 

Mary Cotterell Trust fund 
This fund relates to a legacy received from the will trust of the late Mary Cotterell. The executors of the will trust 
expressed a non-binding preference that that, as far as possible, the monies paid to the charity will be used to 
support services provided for the benefit of children in Herefordshire. 

TRANSFERS BETWEEN FUNDS 

During the year the Kinver designated fund was closed following a change in use of the site and the remaining fund 
balance, excluding the net book value of tangible fixed assets relating to the Kinver camp site, was transferred to 
general unrestricted funds. 

The balance on all other designated funds have been transferred to general unrestricted funds in order to support 
the settlement of the provision detailed in note 23. 

25. RELATED PARTY DISCLOSURES

During the year the charity received donations from trustees totalling £23 (2025 - £25).
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2026 2025 
£ £ 

INCOME AND ENDOWMENTS 

Donations and legacies 
Donations  317 17,763 
Gift aid  - 216 
Gross subscriptions received (including amounts 
payable to The Scout Association)  319,042 280,586 
Subscriptions paid over to The Scout Association (233,708) (206,425) 

85,651 92,140 

Other trading activities 
Shop income  - 204 
Kinver hall rental income 22,361 18,480 

22,361 18,684 

Investment income 
Bank interest  3,795 3,424 

Charitable activities 
Kinver Camping & Activity 73,948 91,585 
Young Leaders Camps  - 1,818
Operation Bald Eagle  11,560 8,868
Duke of Edinburgh  1,834 1,285
Explorer Scouts  5,010 -
Hillwalking weekend  2,962 2,600
Courses  3,160 7,685
Scotland  11,615 15,100
Poland  - 1,420
Shirehike  7,508 5,850
Roverway  - 14,579
Cub Camp  - 7,070
Costa Rica Ball  - 1,450
Kandersteg  - 371,950
SOWA Weekend  - 75 
Costa Rica trip  175,969 - 
Squirrels Day  2,560 - 
Scout Air Camp  13,080 - 

309,206 531,335 

Total incoming resources 421,013 645,583 

EXPENDITURE 

Other trading activities 
Shop purchases  1,843 1,169 
Bad debts  9,016 - 

10,859 1,169 
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2026 2025 
£ £ 

Charitable activities 
Warden honorarium and travel  1,305 1,958 
Wages  58,334 56,627 
Pensions  1,402 1,468 
Insurance  7,910 7,793 
Light, heat and rates  26,698 27,879 
Sundry expenses  6,232 1,340 
Activity Instructors  2,264 1,405 
Young Leaders Camps  3,717 1,308 
Operation Bald Eagle  9,672 8,555 
Shirejam  - 375 
Duke of Edinburgh  1,280 1,222 
Scout Sections  5,943 3,137 
Adult Training  6,687 7,615 
Regional Levy  600 600 
Explorer Scouts  7,475 - 
Travelling  538 2,588 
Online youth manager  7,774 7,607 
Growth and development  3,732 3,851 
Hillwalking weekend  3,017 2,533 
Courses  5,210 10,950 
Inclusion, Pride and YL  - 52 
Scotland  14,195 16,660 
Shirehike  461 2,870 
Cub Camp  - 8,701
Roverway  - 14,577
Kandersteg  - 373,111
Costa Rica 178,471 - 
Costa Rica ball - 1,450
SOWA Weekend  - 73 
Squirrel's day  2,268 - 
Scout air camp  13,402 - 
Depreciation of freehold property 50,150 50,150 
Plant and machinery  240 240 
Grants to individuals  - 1,300

418,977 617,995 

Other 
Exceptional items 199,044 - 

Support costs 
Telephone  705 704 
Postage and stationery  1,348 1,818 
Meetings and conference 2,853 5,918 
Maintenance and repairs 55,086 46,320 
Computer and website  3,740 5,513 
Professional fees  2,700 1,980 
Bank charges  1,324 1,815 
Independent examination 3,000 1,920 

70,756 65,988 

Total resources expended 699,636 685,152 

Net expenditure (278,623) (39,569) 




