


AGENDA

10:05 Welcome, housekeeping and introductions - Will Lindesay

10:15 Tim Dutton and Karen Frost - The Clive Richards Foundation

10:45 The Hallmarks of an Effective Funding application - Bridie Sullivan (Herefordshire    
Community Foundation) and Claire Bowry (The Eveson Charitable Trust)  

11:15 Plenary and information share

11:30 Networking and 1:1's with funders (lunch available from 12:30)

13:30 Close



























The Hallmarks of a 
Good Application

hvoss Meet the Funder Conference
22 April 2026

Claire Bowry - CEO, The Eveson Trust

Bridie Sullivan - CEO, Herefordshire Community Foundation



Before you start…
• Ensure your governing document is up-to-date
• Minimum of three trustees

• Unrelated

• Living at separate addresses

• Does the project come within your charity’s objects 
and area of benefit?

• Check your Charity Commission register entry is 
correct (current trustees, address)

• Ensure your website and social media reflect 
accurate, up-to-date information



Key documents

• Governing document
• Annual report and accounts
• Safeguarding policy
• Equality, Inclusion & Diversity (or Equal 

Opportunities) policy
• Financial controls policy

• Bank account in the organisation’s name
• At least two authorised signatories
• Minimum 12 months of accounts
• Financial forecast (where required)



Safeguarding

Your Safeguarding Policy must be fit for purpose

• Date of last review clearly stated
• Named safeguarding leads with contact 

details
• Clear reporting and escalation procedures
• Policy tailored to the nature of your work and 

beneficiaries



What Funders Expect to See

• Evidence of need
Examples: community consultation, beneficiary insights, 
partner feedback, local data, increased demand, referrals, 
waiting lists.

• Project budget
• Clear, itemised breakdown
• Evidence of costs (quotes, links, invoices)

• Project delivery plan
• Timetable and schedule of activities
• Your track record in this area of work



Calculating beneficiaries

Be precise about who benefits:

• Direct beneficiaries = people who will use or 
attend the project

• Indirect beneficiaries = friends, carers, family 
member 



• Explain exactly what the grant will fund and how it fits the funder’s 
remit

• Cover the essentials: what, when, how often, where, and who benefits
• Describe how you will reach your target beneficiaries
• Set out the outcomes (e.g., improved wellbeing, increased confidence, 

new skills)
• Explain how you will assess impact and measure outcomes
• Confirm partner involvement before applying
• Describe the legacy: what happens after the funding ends
• Optional: include a short case study to illustrate impact of your work

How to Communicate Your Project Clearly



Common Pitfalls to Avoid

• Avoid acronyms (even in email footers) - funders 
may not recognise them

• Ensure figures match across the application and 
budget

• Don’t be vague: explain clearly how beneficiaries are 
in remit

• Use the funder’s correct name
• Avoid repetition - assessors read the whole 

application. Simple and concise is easier to digest.
• Don’t rely on AI to write your application. Funders 

look for authenticity and genuine local insight.



Why applications fail

• High unrestricted reserves or restricted funds 
that could cover the project

• Weak governance or inadequate safeguarding
• Charity not delivering the work directly
• Poorly written or unclear application
• Overdue monitoring from a previous grant
• Late submission - Project already started 

before funding decision. Funders generally 
don’t fund retrospectively



• Don’t change expenditure without prior 
approval

• Keep invoices and receipts
• Inform the funder promptly about any issues
• Maintain accurate beneficiary statistics
• Capture photos, videos and testimonials where 

appropriate

Good Practice Once Funding Is Awarded



• Read the funder’s website carefully
• Contact the funder if unsure about eligibility
• Be clear, consistent, realistic and honest
• Don’t be discouraged by rejection
• Understand your charity’s accounts
• Respond promptly to funder communication
• Allow enough time to prepare and submit your 

application

Final Tips


