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About us  
Overview of Scouting 
We are the UK’s biggest mixed youth organisation. We change lives by offering 6 to 25 year olds fun and 
challenging activities, unique experiences, everyday adventure and the chance to help others so that we 
make a positive impact in communities. 

Scouts helps children and young adults reach their full potential. Our members gain valuable skills for life 
including teamwork, time management, leadership, initiative, planning, communication, self-motivation, 
cultural awareness and commitment. We help young people to get jobs, save lives and even change the 
world. 

 
What do Scouts do? 
Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, 
photography, climbing and zorbing. As a Scout you can learn survival skills, first aid, computer 
programming or even how to fly a plane. There’s something for everyone. It’s a great way to have fun, 
make friends, get outdoors, express your creativity and experience the wider world. 

 
What do volunteers do? 
This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts in a 
wide range of roles from working directly with young people, to helping manage a local community-based 
Group, to being a charity Trustee. We help volunteers get the most out of their experiences at Scouts by 
providing opportunities for adventure, training, fun and friendship. 

Our award-winning training scheme for volunteers means that adults get as much from Scouts as young 
people. Our approach focuses on what you want to get out of volunteering with Scouts, while respecting 
how much time you can offer. Over 90% of Scout volunteers say that their skills and experiences have 
been useful in their work or personal life.  
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Key facts and figures 
The Scout Association is a UK charity founded in 1907 and now boasts a membership of over 620,000 
young people and adult leaders. We are the largest mixed youth movement in the UK. Scouting activity is 
delivered through 7,000-plus community-based Scout Groups nationwide. 

Scouting is widely recognised and is one of the most trusted charities in the UK, giving it a significant level 
of influence and responsibility. Scouting’s greatest strength lies in its grass roots. It is locally that Scouting 
is best able to identify and work directly with young people most in need. 

We believe that through the everyday adventure of Scouting, young people and adult volunteers regularly 
experience new challenges that enrich and change their lives. 

The current focus for the Trustees and those in Scouting in the UK is delivering our strategic vision. 

 
Our strategy 

By 2023 we will have prepared more young people with skills for life, supported by 
amazing leaders delivering an inspiring programme. We will be growing, more 
inclusive, shaped by young people and making a bigger impact in our communities. 
 
Scouting’s fundamentals 

 
Our mission 
Scouting exists to actively engage and support young 
people in their personal development, empowering 
them to make a positive contribution to society. 

Our values 
As Scouts, we are guided by these values:  

• Integrity 
• Respect 
• Care 
• Belief  
• Co-operation  

 

Further information on our fundamentals, including details of our values, are provided on our website at 
http://scouts.org.uk/about-us/key-policies/fundamentals-of-scouting/  

  

Scouting’s key policies 
In common with all members in Scouting, a District Commissioner is required to promote and follow our 
key policies. The policies cover: 

• Child Protection 
• Equal Opportunities 
• Religion 
• Safety 

These policies are fully explained on our website at http://scouts.org.uk/about-us/key-policies/  
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Kandersteg International Scout 
Centre (KISC) 
London, 1920, Olympia: Baden-Powell delivered an electrifying speech that sparked a global search for the first 
International Scout Centre.  A place where bravery, tolerance, compassion and friendship could thrive, where Scouts of 
the world would come together and feel like they belong; a place that feels like home. Fast forward three years and that 
dream came alive, in the Swiss Alps. Kandersteg International Scout Centre opened its doors for the first time on 21st 
May 1923 and the rest is history – a permenant mini jamboree was created. 

Recognised by the World Organization of the Scout Movement (WOSM), the Centre and camp site welcomes over 
12000 Scouts each year and it is likely that during our stay there will be around 1500 enjoying the wonderful facilities. 
The Centre has a number of full-time staff but the majority of KISC staff are volunteers - known as Pinkies. These 
people come from all parts of the world and help run the activities, keep the infrastructure in good order and ensure 
that everyone in the Centre enjoys themselves. 

The language of the Centre is English but that does not mean that you can't try speaking to others in their native tongue!  

Attendees will engage in pre-event camps, getting to know other participants and the leaders and importantly having 
an input into choosing the activity programme. This application pack is designed for the adult volunteer leaders to take 
the Scouts Hereford & Worcester to the International Scout Centre.  
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Team 
The Contingent Management Team will organise and administrate the trip. There will be training offered where 
appropriate, guidance, and instruction from the Contingent Leader and others. The County Team will fully support the 
vision, approach and requirements of the Contingent. There will be several timely processes, meetings and webinars, 
all of which will be confirmed over the coming months and years. It is expected that leaders attend all meetings and 
training recommended by the Contingent Leader. It will be the responsibility of the applicants to ensure they build in 
the time to attend the pre-event camps. 

We are looking for a diverse Team and welcome applications from candiates of all backgrounds and ages, representing 
all parts of the County, to bring different skills and experiences to the trip. 

Please note that we are initially seeking 4 Sub Camp Leader roles which is based upon the anticipated uptake. However, 
if numbers increase, which is eminently possible, then more Sub Camp Leaders will be recruited alongside other roles 
if the CMT consider additional support is necessary. 

Funding & Finance  
The cost of the trip is expected to be in the region of £1200 to £1500. The final figure will be agreed by the CMT and 
announced ahead of the official launch to the young people. It is expected that each participant will have to meet this 
cost in full. Any Leader can, if the meet the criteria, seek support from the County hardship fund to support their 
participation on this trip (More details can be found here: https://www.scoutshw.org.uk/grants). Personal spending 
money is not included.  

All personal details will be managed through OSM. 

County and local Engagement  
Roadshows will be run as Webinars between January and February 2022 to inform the Leaders about this trip, who 
will then be able to launch the trip to their Troops or Units. The presentations will be designed by the CMT and delivered 
by the Contingent & Communications Leader, supported by the Youth Leader and District representatives.  

Face to face and virtual roadshows will then be run in March and April 2022 to enable all young people and their parents 
to learn about this trip and what It has to offer?  

Trip dates 
The dates for the trip are provisionally booked to run from Saturday 20th to Sunday 28th July 2024. Please note that 
these may be subject to change.  
Leader Roles and Selection Process 
There will be the following positions: 

1. Operations Leader 

2. Finance Leader 

3. Communications Leader 

4. People Leader 

5. Youth Engagement Leader 

6. Sub Camp Leaders - 2 x Scouts & 2 x Explorers (See comments above re possible increases) 

You can apply for one or more of the leader roles. If unsuccessful for these, you will be given the opportunity to apply 
for any of the assistant roles, which will be put in place once the numbers of participants are known. 

The recruitment process for all leaders will be: 

1. Apply 

2. Invite to Interviews  

3. Interviews which will take place on Sunday 7th November (venue TBD) 

4. If Successful - Offer Made 
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The roles  
 
1. Operations Leader  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W 
Scouts Trip to Kandersteg in 2024. The role is responsible for dealing with all the travel arrangements of the people, 
vehicles, and equipment.  

Role description 

Purpose: To lead and organise on behalf of the CMT all the travel arrangements 
 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: Assistant Leader - when appointed 

Key alliances: Contingent Leader, Finance Leader, Communications Leader, Sub Camp Leaders & County 
Exec 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To research and cost out the most effective way to get all participants and 

equipment to and from Switzerland 
• Liaise with the Finance Leader to ensure all costs are known and agreed 
• Liaise with travel companies to book the agreed travel plan 
• Oversee the collation of all transport documentation and insurance  
• Oversee the Safety Portfolio and be responsible for the completion of all risk 

assessments and safe ways of working for the Trip 
• Any other duties as may be reasonably requested by the Contingent Leader  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect and 

integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To demonstrate commitment to and understanding of diversity and equality 
• Contribute to the post event report identifying lessons learned, impact on people, 

Scouting and the community and the legacy left behind 

 
Terms of appointment: The appointment is until September 2024 
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Person specification 
 
Skills and abilities 
(essential): 

• Excellent communication and organisational skills 
• Provide advice and guidance effectively to others 
• Enable others to identify issues, clarify objectives, develop attainable objectives 

and gain the necessary skills and confidence to work as an effective team  
• Plan, manage and monitor own tasks and time  
• Construct and implement long-term plans  
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people	

Knowledge and 
experience (desirable): 

• To have an understanding of the challenges of working in the voluntary sector.  
• Experience of working with young people and/or community work with adult 

groups 
• Experience of organising large events 
• Experiencee of involvement with and booking of international travel 
• International Scouting 

 
Personal qualities 
(essential): 

• An understanding of the needs of adult volunteers 
• A flexible approach 
• Self-motivated 
• Able to work as part of a team and promote good teamwork 
• Resourceful, energetic and enthusiastic about the job 
• Acceptance of the Fundamentals of the Scout Movement  
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2. Finance Leader  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W 
Scouts Trip to Kandersteg in 2024. The role is responsible for dealing with all the finances for the trip. 

 

Role description 

Purpose: To lead and organise on behalf of the CMT all matters connected with the finances of the 
trip and to liaise with the County Treasurer. 
 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: No direct reports 

Key alliances: Contingent Leader & County Treasurer 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To agree and manage the budget 
• Arrange and monitor all deposits and parental / leader payments 
• Deal with any non or late payers 
• Arrange accurate financial reporting to CMT & County 
• Investigate and advise on best ways of mitigating the exchange rate risk 
• Any other duties as may be reasonably requested by the Contingent Leader.  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect 

and integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To demonstrate commitment to and understanding of diversity and equality 
• Contribute to the post event report identifying lessons learned, impact on people, 

Scouting and the community and the legacy left behind 

 
Terms of appointment: The appointment is until December 2024 
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Person specification 
 
Skills and abilities 
(essential): 

• Excellent communication and numeracy skills 
• Excel / spreadsheet skills 
• Knowledge of financial reporting 
• Ability to use OSM and basic computer software 
• Provide advice and guidance effectively to others 
• Enable others to identify issues, clarify objectives, develop attainable objectives 

and gain the necessary skills and confidence to work as an effective team 
• Plan, manage and monitor own tasks and time 
• Construct and implement long-term plans  
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people	

Knowledge and 
experience (desirable): 

• Excellent finance skills and an understanding of Scouting Accounting practices 
• To have an understanding of the challenges of working in the voluntary sector 
• Experience of working with young people and/or community work with adult 

groups 
 

Personal qualities 
(essential): 

• An understanding of the needs of adult volunteers 
• A flexible approach 
• Self-motivated 
• Able to work as part of a team and promote good teamwork 
• Resourceful, energetic and enthusiastic about the job 
• Acceptance of the Fundamentals of the Scout Movement 
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3. Communications Leader  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W Scouts 
Trip to Kandersteg in 2024. The role is responsible for dealing with all promotion and communications for the trip 

Role description 

Purpose: To lead and organise on behalf of the CMT all communications to the participants of the 
trip and undertake all media promotion using acceptable delivery platforms. 
 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: No direct reports 

Key alliances: All in the CMT 

County communications team 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To assist in preparing and then delivering of the District presentations  
• To communicate with all participants in a clear and precise way  
• To be able to promote the trip both before, during and afterwards in an 

appropriate manner 
• In collaboration with the County Communications team, to set up and oversee 

social media for the trip including Twitter, Facebook, Telegram and other social 
media platforms 

• To ensure that the trip is viewed positively in the eyes of all stakeholders – young 
people, leaders, and parents 

• To promote a positive image of Scouting to the broader population 
• Any other duties as may be reasonably requested by the Contingent Leader  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect 

and integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To demonstrate commitment to and understanding of diversity and equality 
• Contribute to the post event report identifying lessons learned, impact on people, 

Scouting and the community and the legacy left behind 

 
Terms of appointment: The appointment is until September 2024 
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Person specification 
 
Skills and abilities 
(essential): 

• Excellent communication skills 
• Strong social media skills 
• Have a good knowledge of computer software and to be able to deliver well-

prepared presentations 
• Good literacy skills 
• Provide advice and guidance effectively to others 
• Enable others to identify issues, clarify objectives, develop attainable objectives 

and gain the necessary skills and confidence to work as an effective team 
• Plan, manage and monitor own tasks and time 
• Construct and implement long-term plans  
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people	

Knowledge and 
experience (desirable): 

• Good presentation skills 
• Knowledge/experience of marketing 
• To have an understanding of the challenges of working in the voluntary sector  
• Experience of working with young people and/or community work with adult 

groups 
 

Personal qualities 
(essential): 

• An understanding of the needs of adult volunteers 
• A flexible approach 
• Self-motivated 
• Able to work as part of a team and promote good teamwork 
• Resourceful, energetic and enthusiastic about the job 
• Acceptance of the Fundamentals of the Scout Movement  
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4. People Leader  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W Scouts 
Trip to Kandersteg in 2024. The role is responsible for overseeing the listening ear service as well as all safeguarding 
and welfare matters. 

 

Role description 

Purpose: To lead and organise on behalf of the CMT all matters connected with people to ensure the 
safety and wellbeing of all contingent members.  This will include the listening ear service, 
first aid, safeguarding.  
 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: Listening Ear Team (up to three people) 

Key alliances: Contingent Leader & Sub Camp Leaders & Assistants, Young People 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To set up and oversee the listening ear service for the Kandersteg trip 
• To manage all safeguarding matters  
• To oversee all safety matters 
• To oversee all first aid matters 
• To advise and support subcamp leaders and assistants in all aspects of wellbeing, 

safeguarding and safety both before and during the Kandersteg trip. 
• Train subcamp leaders and assistants to be able to spot and respond to mental 

and physical health issues within their Sub Camps 
• To have completed the Wood Badge or achieved an approariate level of training in 

all safeguarding matters  
• Any other duties as may be reasonably requested by the Contingent Leader.  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect and 

integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To demonstrate commitment to and understanding of diversity and equality 
• Contribute to the post event report identifying lessons learned, impact on people, 

Scouting and the community and the legacy left behind 

 

 
Terms of appointment: The appointment is until September 2024 
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Person specification 
 
Skills and abilities 
(essential): 

• Relevant first aid qualification 
• Excellent listening and communication skills 
• Have a good understanding of all safety and safeguarding matters and how to 

manage them 
• Provide advice and guidance effectively to others  
• Enable others to identify issues, clarify objectives, develop attainable objectives 

and gain the necessary skills and confidence to work as an effective team 
• Plan, manage and monitor own tasks and time 
• Construct and implement long-term plans  
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people	

Knowledge and 
experience (desirable): 

• Mental health qualification 
• Experience of working in mental health 
• To have an understanding of the challenges of working in the voluntary sector 
• Experience of working with young people and/or community work with adult 

groups 
  

Personal qualities 
(essential): 

• An understanding of the needs of adult volunteers 
• A flexible approach 
• Self-motivated 
• Able to work as part of a team and promote good teamwork 
• Resourceful, energetic and enthusiastic about the job 
• Acceptance of the Fundamentals of the Scout Movement 
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5. Youth Engagement Leader  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W Scouts 
Trip to Kandersteg in 2024. The Youth Leader will encourage young people to apply to attend the trip, set up a youth 
council / forum to ensure the young people's views, ideas and requirements are represented on the CMT. 

 

Role description 

Purpose: The Youth Engagement Leader will encourage young people to apply to attend the trip, set 
up a youth council / forum to ensure the young people's views, ideas and requirements are 
represented on the CMT. 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: No direct reports 

Key alliances: Contingent Leader & County Treasurer 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To set up a Youth Council / Forum to ensure the views, ideas and requirements of 

young people are represented on the CMT 
• To work with the communications leader to help promote the trip to young 

people 
• Ensure young people are the face of the trip. This will include appearing in 

material promoting the trip (EG Video, social media, Face to Face presentations) 
• To attend subcamp pre-camps to get to know the young people and to support 

and reassure them 
• Any other duties as may be reasonably requested by the Contingent Leader.  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect 

and integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To demonstrate commitment to and understanding of diversity and equality 
• Contribute to the post event report identifying lessons learned, impact on people, 

Scouting and the community and the legacy left behind 

 
Terms of appointment: The appointment is until September 2024 
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Person specification 
 
Skills and abilities 
(essential): 

• Scouting experience 
• Open to any age but would particularly suit anyone aged 18 to 25 
• Able to provide advice and guidance effectively to others  
• Social media skills 
• Ability to speak confidently to young people and on video 
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people	

Knowledge and 
experience (desirable): 

• Scouting experience as a Scout, Explorer Scout and Young Leader 
• Been to Kandersteg previously or attended an international camp 

 

Personal qualities 
(essential): 

• Resourceful, energetic and enthusiastic 
• Self-motivated 
• Able to work as part of a team 
• Acceptance of the fundamentals of the Scout Movement 
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6. Sub Camp Leaders - 2 x Scouts & 2 x Explorers  
Overview 
To support the Contingent Leader and the remainder of the organising team in planning and running the H&W Scouts 
Trip to Kandersteg in 2024. The role is responsible for leading a Sub Camp of up to 50 people, preparing the young 
people and assistant leaders for the Kandersteg trip. In collaboration with the young people, they are responsible for 
planning the activity programme and catering and ensuring a safe and enjoyable trip. 

 

Role description 

Purpose: The role is responsible for leading a Sub Camp of up to 50 people, preparing the young 
people and assistant leaders for the Kandersteg trip. In collaboration with the young 
people, they are responsible for planning the activity programme and catering and ensuring 
a safe and enjoyable trip. 

Appointed by: Contingent Leader 

Responsible to: Contingent Leader & the CMT 

Responsible for: Sub Camp team - The number of Assistants allocated will be dependent on how many 
participate in the trip however it is hoped to provide a ratio of 1 to 6 on Scout Sub Camps 
and 1 to 9 in the Explorer Sub Camps. 

Key alliances: Contingent Leader and all of the CMT 

District Commissioners 

Parents of young people 

Key tasks: • To attend the Camp 
• To be part of the Leadership Team 
• To work with the Contingent Leader to appoint Sub Camp Assistant Leaders 

ensuring optimal diversity and inclusion 
• To ensure a programme of activity, training and team building (including weekend 

camps and other Sub Camp events) is developed for the young people and 
Assistant Leaders to build a functioning and cohesive team in time for the 
Kandersteg camp 

• To plan the Sub Camps from equipment through to management of the team 
• To ensure that all Leaders on your sub camp are given clearly defined roles and are 

actively involved in the planning of your sub camp 
• All Sub Camp Leaders will be responsible for planning a balanced menu for the 

camp and delivering it 
• Full consultation is to be undertaken with the young people at the final pre camp 

to understand what activities they would like to be included in the programme 
• 2 separate activity programmes (Scouts & Explorers) to be finalised and booked. 

This must be completed within the budget set by the Finance Leader 
• To encourage fundraising by the young people in the Sub Camp 
• To ensure the experience is “Youth Shaped”  
• To have completed the Wood Badge or achieved a reasonable amount of 

development as agreed by the Contingent Leader  
• Any other duties as may be reasonably requested by the Contingent Leader  
• To uphold and enact the values of Scouting (care, co-operation, belief, respect and 

integrity) at all times  
• Promote and safeguard the welfare of young people by following Scout policies 
• To ensure the safety and wellbeing of young people and assistant leaders 
• To demonstrate commitment to and understanding of diversity and equality 
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• To work with the Communications Leader, othe Sub Camp leaders and young 
people to develop “merchandise” for the Contingent and Sub Camps - t-shirts, 
badges, hoodies, neckers etc.  

• Contribute to the post event report identifying lessons learned, impact on people, 
Scouting and the community and the legacy left behind 

 
Terms of appointment: The appointment is until September 2024 

 
Person specification 
 
Skills and abilities 
(essential): 

• Excellent communication skills 
• Ability to use OSM and basic computer software 
• Provide advice and guidance effectively to others 
• Experience of leading young people 
• Enable others to identify issues, clarify objectives, develop attainable objectives 

and gain the necessary skills and confidence to work as an effective team 
• Plan, manage and monitor own tasks and time 
• Construct and implement long-term plans  
• Ability to build, maintain and facilitate effective working relationships with a wide 

range of people.	

Knowledge and 
experience (desirable): 

• To have an understanding of the challenges of working in the voluntary sector. 
• Experience of working with young people and/or community work with adult 

groups 
 

Personal qualities 
(essential): 

• An understanding of the needs of adult volunteers. 
• A flexible approach. 
• Self-motivated. 
• Able to work as part of a team and promote good teamwork.  
• Resourceful, energetic and enthusiastic about the job 
• Acceptance of the Fundamentals of the Scout Movement  
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How to apply 
Key dates 
The closing date for applications is 8th October 2021 at 23:59. 

Shortlisted applicants will be invited to an interview to take place on Sunday 7th November - venue to be 
confirmed. 

Process 
The process of supporting the Contingent Leader in making an appointment to the role is undertaken by a search 
group. The search group is keen to receive applications for the roles from a wide range of individuals, from all 
backgrounds and ages. When completing the application form please provide as much relevant information as 
possible as this will assist the search group in considering who may be best suited for the role. Please refer to 
the role description and address each of the items listed in the person specification to help the search group 
understand how you meet the requirements of the role. It may be helpful to include experiences outside of 
Scouting that are relevant to the role such as in professional or other volunteer capacities.  

The search group will create a short list of candidates for a formal selection process which we expect to take 
place in October and will include a formal interview. Further details will be provided to shortlisted applicants.  

Further information 
If you require any further information about the role, or would like an informal discussion, please contact Tom 
Palmer (kandersteg2024@scoutshw.org.uk). 
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Kandersteg 2024 Application 
Confidential 
Contingent Management Team Application 

Name:  

 	
Address:  

 Role(s) applied for:  

	
	

	

Telephone: 
Daytime Evening 

  

	 	
Email:  

  
Membership number:  
 
Please describe your vision for what you would like to have achieved in this role during your Kandersteg 
experience for you personally, for the young people and for the contingent as a whole (500 WORDS MAX): 
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Please describe the skills & experience you have for the roles both from inside and outside Scouting  
(500 WORD MAX) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

This form must be returned to Tom Palmer (email: kandersteg2024@scoutshw.org.uk) no later 
than 8th October 2021 at 23:59.  


