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Scouts

Hereford & Worcester

Hereford and Worcester Scout County
Annual General Meeting 2023

Norbury Theatre, Droitwich Spa

Wednesday 27 September 2023

MINUTES

Present: See Attendance Sheet
TOTAL ATTENDANCE: 39

Apologies:, Mark Atkinson, Helen Bone, Andrew Bennett, Ann Bennett, Peter Billington, Dick
Brocklehurst, Paul Carpenter, David Cashmore, Douglas Clewes, Ellen Cockram, John Day, Jessica
Deane, Kayte Dixon, Jackie Green, Lauren Greening, Adam Hewson, Lesley Hicks, Mavis Hughes,
Val Leddington, Tim Smeaton, Brian Jenkins, Barbara O’'Mahoney, David Owen, Ruth Palmer, Gareth
Roberts, Patricia Rusher, Tim Scott, Ali Shaw, Chris Stacey, Sylvia Summers, Mike Thompson,
Adrian Ward, Barbel Wolstencroft

The Annual General Meeting of Scouts Hereford & Worcester County Scout Council was opened by
Jamie Sandison, Chair of the Board of Trustees.

1. Welcome and Introduction

Jamie welcomed everyone to the meeting, thanking them for giving up an evening to attend and
for their hard work and dedication to their respective Scouting roles over the last year.

He explained that because The Scouts is undergoing a transformation process the AGM format
would be slightly different this year and that some new procedures had to be followed to bring the
County into line with Charity Commission guidelines.

2. Apologies

Apologies had been received in advance (recorded above). There were no further apologies from
the floor.

3. Minutes of the AGM 2022

The minutes of the 2022 meeting had been made available via the County Website prior to the
meeting. All eligible County members had been sent a link to this.

Jamie asked if there were any point of accuracy to resolve, any questions or comments. There
were none.
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He asked for a proposer and a seconder (Proposer: Derek Barnes, Seconder: Alan Lane) and then
called for a vote. The minutes were unanimously approved and were signed by the Chair for the
records.

4. Adopt the County Constitution

The Chair explained that to bring the County in line with Charity Commission regulations the most
recent update of The Scouts Policy, Organisation & Rules (POR) requires us to adopt a constitution
annually at the AGM.

The Trustee Board had previously discussed and taken advice on this and recommended to the
meeting that the standard constitution given in POR be adopted without change and that any
future updates to this document by The Scouts be accepted routinely. This document is found in
Chapter 5 of POR.

He asked if the meeting had any questions on this? There were none.

Jamie then asked for a proposer and a seconder (Proposer: Rob Williams, Seconder: Lauren
Wheeldon) and then called for a vote. The adoption of the constitution was unanimously
approved.

b. Dates of the Financial Year

The Treasurer confirmed that the dates of the current financial year are 1% April 2023 until 31
March 2024. These were noted by the meeting.

6. Agree number of Members elected to the Trustee Board

In addition to the annual adoption of a constitution, the meeting also needs to agree the number of
members that can be elected to the County Trustee Board. This had also been discussed by the
existing Board and the Chair recommended to the meeting that this number be reduced from 4 to
3 members.

He asked if the meeting had any questions on this? There were none.

The Chair then asked for a proposer and a seconder (Proposer: Derek Barnes, Seconder: Lauren
Wheeldon) and then called for a vote. The motion was unanimously carried.

7. Agree the Quorum for the:

a. County Scout Council
b. Trustee Board
c. Sub-committees (or Support Teams)

Jamie further explained that the meeting needs to agree the quorum (minimum number of
members required at a meeting in order for decisions to be binding). This had also been discussed
by the existing Board and the Chair said that the recommendations were as follows:

e County Scout Council — 13 members

e Trustee Board — half the number of current members on the Board, to include either the
Chair or the County Commissioner

o Sub-committees - half the number of current members on any sub-committee, to include
either the Chair of the sub-committee, the Chair of the County Trustee Board, or the
County Commissioner. (NB there are no sub-committees of the Trustee Board and the
present time)
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He asked if the meeting had any questions on this? There were none so the Chair proposed all
three votes be taken as one and asked for a proposer and a seconder (Proposer: Matt Fox,
Seconder: Derek Barnes) and then called for a vote. The vote was carried unanimously.

8. Receive and consider the Trustees’ Annual Report year ending 31 March 2023)

The Annual Report had been made available via the County website. Jamie asked Sid, the County
Commissioner, to highlight a few key aspects from the 2022/2023 year:

¢ Sid reported that the census figures had been good with the County returning to 2019
levels.

e He was pleased to see that sections are starting to re-open and Groups are working well
together.

e Squirrel Dreys are available in every District in the County.

e The County trip to Kandersteg (KISC24) is well underway with over 250 participants and
trips like this are helping to forge bonds between leaders in different Sections, Groups and
Districts.

e The Norway trip was a great success as was the inaugural ShireHike that we are looking
forward to running again.

e Transformation is well underway with changes creating greater safety and governance for
all.

The Chair asked if the meeting had any questions on the report? There were none so he
announced that it had been duly received and considered.

9. Receive and Consider the Annual Statement of Accounts (year ending 31 March 2023)

The annual statement of finances (accounts) had been made available via the County website for
members to review.

He explained that in accordance with POR these documents had been independently examined by
the appointed independent examiner, The Richards Sandy Partnership (Robert lestyn Richards),
and then approved by the County Trustees at the meeting in June 22" 2023.

Jamie then invited lan Newman, The County Treasurer, to highlight any particular points for the
meeting:

Comments of lan Newman, County Treasurer

Please note that these comments relate to the financial year that ended 6 months ago on 31st
March.

i. From April 2022 - not long after Covid restrictions lifted - to March 2023 we'd expect to
see an increase and we did: Income (£297k) and expenditure (£325k) were both double the
previous year.

ii. Income & Expenditure for the charity is accounted for under 3 headings:
o  Membership
o FEvents
e Kinver Campsite

iii. Membership fees cover the costs of
o Admin
e Governance
o Training & Support (including OSM memberships)
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o Growth & Development

e Programme

o Activities (such as Top Awards, ShireHike)
iv. Income increased by 20% from the 2021 low

v. Expenditure increased by more because of increased costs for growth & development.
However, because training and meetings are now delivered more cost-effectively using
digital technology the physical costs (travel and accommodation) have reduced helping.

vi. Events & Activities are self-funding by means of participant fees. Income & Expenditure
for these more than doubled as regular events resumed and new.ones were able to go
ahead, such as Norway 2022 and Scotland 2023.

vii. Kinver Campsite income was up by 20% (£93,641 > £111,451); Expenditure (excluding
depreciation) also increased (£52,420>£81,561) due to higher energy costs and catching
up on maintenance with use of Covid grants

viii. Accounting practice requires an amount for depreciation of property & equipment to be
added to Kinver expenditure costs.

ix. Although Kinver's bank balance look very healthy, the capital is needed to repair or
replace property & equipment that will become life-expired.

x. No County membership or events fees are used for Kinver Campsite
xi. No Kinver income is used on County expenditure.

If anyone has any specific questions | will do my best to answer them. Thank you

lan Newman, Treasurer
Jamie invited questions from the floor on the financial statement. There were none. The annual
statement of accounts was therefore received by the meeting.

Jamie then handed over control of the meeting to Sid for item 10.

10. Make appointments
a. Approve the County Commissioner's nomination for Chair of the Trustee Board

Sid thanked Jamie Sandison for his support throughout the year. He confirmed that Jamie
was willing to continue as Chairman and nominated him for this role.

Members unanimously approved this nomination.

Further to his re-election, Sid handed over control of the meeting back to Jamie.

b. Elect a Secretary to the Trustee Board

Jo Turnbull, who has served as Secretary for several years is now standing down. This role
will not be appointed at this time as the Trustee Board will wait until transformation to
assess how to manage the tasks previously done by the Secretary.

Jamie thanked Jo for her service.
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¢. Elect a Treasurer to the Trustee Board
Jamie confirmed lan Newman was willing to continue as Treasurer. There were none.

Members unanimously elected lan Newman as County Treasurer for the coming year.

d. Elections of Trustee Committee Members

Jamie thanked all the current Trustees for their work over the last year. He particularly
thanked Alan Lane, who is now standing down from the Board, but continues in his role as
Chair of the Appointments Committee.

The following members of the Scout Council have been nominated to stand as elected
trustees and are willing to stand:

e Abbie McFarlane
e Ellen Cockram
e Callum Walters

Proposer: Rob Williams; Seconder: Lauren Wheeldon

Members unanimously elected all three nominees to the Board of Trustees for the coming
year.

e. Approval of County Commissioner's Nominations
Jamie asked Sid to propose his nominations for the coming year.

Sid asked the meeting to approve his nominations:
e Rob Williams — Deputy County Commissioner (Programme)
e Tom Palmer — KISC24 Unit Leader and OBE Lead Volunteer
e Felicity Jones (Fliss) — Team CYC member

All were duly approved.
f. Appointment of Independent Examiner

The Richards Sandy Partnership has offered to be the Independent Examiners for the
coming financial year. There being no other proposals members were asked to vote.

Members unanimously approved the appointment of the Richards Sandy Partnership

11. Appointments to the Council of The Scout Association
a. Adult Representative to the Council of the Scout Association

Robert Williams, whose 3-year term is now expiring had agreed to be re-elected for
another 3-year term.

Proposer: Pete Pearson; Seconder: Lucy Barkas
Members unanimously elected Rob Williams to this post for the coming 3 years.
b. Youth Representative to the Council of the Scout Association

Ellen Cockram was appointed to this role last year and her term has a further 2 years to
run.
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12. Close by County Chair

Before closing the meeting the County Commissioner made a number of presentations:

e Paul Howard (County Safety Advisor)—- Wood Badge

e Rob Williams (MAPS) — Bar to the Silver Acorn

e Callum Walters (WSJ Service Team, County Trustee)- Commissioner’s
Commendation for service at the World Scout Jamboree

e Rob Williams (CDC) - Special Squidgy Cow Award for services to ShireJam!

Sid and Jamie then made presentations on behalf of the Trustees and the County to Alan
Lane and Jo Turnbull for their long service on the County Executive Committee.

Jamie then thanked Alan and the Norbury Theatre volunteers for their hospitality on the
evening and invited all attendees to meet in the foyer for refreshments.

The meeting closed at 20.10

Approved: Date:
County Chair
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