QSA Registration increase
by 100%; Completions
inrcrease by 50%

West, Central and East Network of
Activity Supporters

Network/ Pathways

strengthend by linking

districts efficiently
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Build Programme Talent
and activity provision

District Programme
Review

20220

Top Awards
Celebrations for All
Sections

HQ Fully
implemented
with
appropiate sat-
ellite sites

Completed

Kinver Managment

Specialists

CYC Programme &
YL Intergartion

Youth Involved Desicion
Making in All work Pillars

scheduled County support to
velop Young Leaders

Scouts

Hereford & Worcester
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Explorer Approach

f\Oﬂ

Programmes Provisions

Increase retention of Explorers by 50%

Group Trial of Units

D of E approach
Implemented

Training Plan covers ongoing
learning & dynamic to meet
the needs of learners against
current and future iniiatives

Benchmark
& Survey

Intergrated Training
& Activity Provision

o

Induction Process for
GSL and Senior

Volunteers Coaching, Mentofing
& Talent pool

future generatjons

Full Succession plans for

Young People
all roles DC, Exec and GSL

Ongoing Expeditions

Ad-Hoc National
& International Events

WSJ Provision

Shirejam




