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Shirejam 2025 team structure

Senior Leadership Team (SLT) positions are indicated in bold and underlined, some
other team member positions are also mentioned in the descriptions, these will
report to the appropriate SLT member.

We welcome job shares, if you have a friend or partner who you would like to share
a role with, please feel free to apply on this basis.

Please send your application to volunteer@shirejam.org.uk with a short message of
why you would like the role.

Event Lead Volunteer
e This role has overall control and oversight of the event with line management
of all SLT members, (some roles may be managed by the Deputy Event Lead
Volunteer).

Deputy Event Lead Volunteer
e To deputise for the Event Lead as required and assist with oversight of the
event.
e To design and lead a team of volunteers to run the incident command log and
service.

Project Timeline Manager
e When the whole of the Senior Leadership Team have agreed the project
timeline, this post will assist the Event Lead Volunteers to hold the event to
budget and timeline.

Youth Lead Volunteer
e To ensure that the youth members of the county have an input into the event.
e To establish a youth representation in each of the event teams
e Co-ordinate with youth representatives as required to ensure that the youth
voice makes the Senior Leadership Team.



mailto:volunteer@shirejam.org.uk

Stage and Entertainments Lead Volunteer

Working with suppliers are required, deliver a professional and safe central
stage.
Work with the Ceremonies lead to provide relevant content for all on-stage
productions.
Ensure that the front of house service is safe and adequately resourced.
This post will line manage the following:
Ceremonies Lead
o Design and deliver the opening and closing ceremonies ensuring that
the content is relevant and timely.
o Research and source amateur and professional acts for evening
entertainment and “Jam in the shire” daytime sessions.
Stage Manager
o Support the lead volunteer to manage the stage, its suppliers, outputs
and processes.
Front of House Manager
o Ensure that the audience is safely managed when around the main
arena including arrivals and departures.
Organise marking out areas as required.
Ensuring all events in the main arena are fully stewarded.
Ensure that the main arena area is kept tidy and safe throughout the
event.

Event Services Lead Volunteer

This is a new post for this event and will look after the following areas.

Design and manage the booking system for all the members and contractors
onsite.

Design and deliver an information service including an Information Desk
physically on site before, during and after the event.

Manage incoming emails to the info@shirejam.org.uk email address.

Manage the allocation of volunteers volunteering time over the whole event
ensuring that the event is fully staffed.

Communicate event information pre and post event to the lead bookers in
each Scout Group and District Representatives, ensuring that they are kept
up to date periodically with the event as agreed in the event timeline.

Setup and manage a welfare team / service for participants and central staff /
subcontractors.



Programme Lead Volunteer

To design and deliver an exhilarating programme through teams to cater for
our youth members for the sections of Squirrels to Explorers.

Ensure that the programme caters for all and is not geared to one main
section.

Lead the programme with our volunteers, partner organisations and
subcontractors.

Historically (though not set in stone for this event), we have had the following
programme zone teams, each lead by a Lead Volunteer who you will need to
assist to deliver the programme.

Create More - for all things craft, cultural and international.

Bounce More - for all things inflatable, carnival themed activities and circus
skills.

Fire More - for all ranges that we can have in Scouting Archery, Rifle,
tomahawk etc.

Splash More - for all things water based! Water fights, lagoon area, water
zorbing.

Strive More — The zone to make you test yourself! Climbing, Caving and
abseiling. This is also the home of our STEM activities.

Survive More - Back to basics is what this zone is about, Scouting skills, fires
and cooking.

Squirrel More — A fun day visitor zone for our newest and youngest Scouting
section.

New for this year we are also looking for an Explorer Programme and Experience
Volunteer to co-ordinate a robust and specific programme and hang / chill out area.
Explorer Scouts will have a designated games and seating area throughout the

event.

Retail and Event Sponsorship Lead Volunteer

To ensure that the event has a good selection of onsite retailers and food and
drink.

To co-ordinate all event merchandise and ensure that as much as possible is
available pre-event.

To maximise sponsorship for the event, including services in kind, grant
funding or sponsorship who for the whole event or individual elements.



Campsite Services Lead Volunteer
This post will need to work closely with the Central Operations Lead Volunteer.
e This post will be responsible for all Participant and Staff camping areas.
e Ensure that camping area allocation is fair for the number of participants.
e Provide good signposting for all campsite amenities.
e That there is enough “services” onsite for campers eg rubbish disposal, grey
water and toilets - ensuring that all campers are happy campers!!
e To ensure that our central staff team is well feed to deliver the event, you will
also need to supply a central catering function through a team or sub-
contractor.

Central Operations Lead Volunteer
This post is for the general corporate services of the event. With a team of
volunteers and carefully selected contractors they will be responsible for the
following functions:

e Centrally collecting and archiving risk assessments

e Develop and implement the event handbook.

e Develop the emergency SOP’s, evacuation and general protocols.

e Plan and implement the arrivals and departures process.

e Work on the overall site allocation design and plan.

e Ensure that the site externally and internally is well sign posted / mapped

e Procure all the plant that is needed for the event.

e Source a security and parking team.

e Act as the point of contact for the showground.

e Negotiate and uphold the contract with the showground.

e Ensure that the event follows the outdoor events industry’s ‘purple guide’.

e Procure any additional toilets as required.

e Procure a cleaning sub-contractor.

e Procure afirst aid team.

e Procure radios to ensure efficient communication within the event team

e Plan and execute the event build / actual event / takedown timeline.

Finance Lead Volunteer
e Working with the Senior Leadership Team members, produce an effective
event budget.
e Oversee all financial transactions relating to the event.
e Work with the Scouts Hereford and Worcester’s County Treasurer of the
trustee board.
e This post can appoint a team as required.




Marketing and Media Lead Volunteer

To market our great event to the wider world and spread the good news!
This will be achieved through our social media and other channels.
Recruit a photo and video team to capture the event.

Liaise with local radio, TV, news outlets, papers and online media
organisations.

Guest Hospitality Lead Volunteer

To organise the visits to the event of guests, sponsors, local dignitaries and
senior scouters.

Ensure that all visitors get a good taste of the event with full refreshment!
New for this year we would like to have a partner, friends and family tour
which would be open to anyone that has been a senior volunteer within the
event to invite those close to them to see what they have been working.

To showcase the positive impact of the event on our youth members.
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