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About us  
Overview of Scouting 
We are the UK’s biggest mixed youth organisation. We change lives by offering 6 to 25 year olds fun and challenging 
activities, unique experiences, everyday adventure and the chance to help others so that we make a positive impact in 
communities. 

Scouts helps children and young adults reach their full potential. Our members gain valuable skills for life including 
teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural awareness and 
commitment. We help young people to get jobs, save lives and even change the world. 

 
What do Scouts do? 
Scouts take part in a wide range of activities as diverse as kayaking, abseiling, expeditions overseas, photography, climbing 
and zorbing. As a Scout you can learn survival skills, first aid, computer programming or even how to fly a plane. There’s 
something for everyone. It’s a great way to have fun, make friends, get outdoors, express your creativity and experience the 
wider world. 

 

What do volunteers do? 
This everyday adventure is only possible thanks to our team of adult volunteers, who support Scouts in a wide range of 
roles from working directly with young people, to helping manage a local community based Group, to being a charity 
Trustee. We help volunteers get the most out of their experiences at Scouts by providing opportunities for adventure, 
training, fun and friendship. 

Our award winning training scheme for volunteers means that adults get as much from Scouts as young people. Our 
approach focuses on what you want to get out of volunteering with Scouts, while respecting how much time you can offer. 
Over 90% of Scout volunteers say that their skills and experiences have been useful in their work or personal life.  
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Key facts and figures 
The Scout Association is a UK charity founded in 1907 and now boasts a membership of over 620,000 young people and 
adult leaders. We are the largest mixed youth movement in the UK. Scouting activity is delivered through 7,000-plus 
community based Scout Groups nationwide. 

Scouting is widely recognised and is one of the most trusted charities in the UK, giving it a significant level of influence and 
responsibility. Scouting’s greatest strength lies in its grass roots. It is locally that Scouting is best able to identify and work 
directly with young people most in need. 

We believe that through the everyday adventure of Scouting, young people and adult volunteers regularly experience new 
challenges that enrich and change their lives. 

The current focus for the Trustees and those in Scouting in the UK is delivering our strategic vision. 

 

 

Scouts Hereford & Worcester 
Scouts Hereford & Worcester has approximately 8,000 members (plus numerous 
additional volunteers) spread across the counties of Herefordshire and 
Worcestershire. We are part of the West Midlands Region and provide fun, 
challenge and everyday adventure to over 5,500 young people in-line with the ethos 
and aims of The Scout Association. 

 
Our Area 
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Our 
strategy 

A new strategic plan for Scouting 
across the UK is currently nearing 
completion to secure a strategic 
direction through to 2023 and to 
grow on the success of the current 
plan. Team UK (the team of 
commissioners that leads Scouting 
across the UK) will play a key part in 
leading the delivery of this strategy. 
More details on the work towards 
our new plan are available at www.scouts.org.uk/ourplan   

By 2023 we will have prepared more young people with skills for life, supported by 
amazing leaders delivering an inspiring programme. We will be growing, more 
inclusive, shaped by young people and making a bigger impact in our communities. 

Further information on our strategic objectives are provided on our website at www.scouts.org.uk/ourplan    
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Scouting’s fundamentals 
Our mission 
Scouting exists to actively engage and support young people in their personal development, empowering them to make a 
positive contribution to society. 

Our values 
As Scouts, we are guided by these values:  

Integrity 
Respect 
Care 
Belief  
Co-operation  
Further information on our fundamentals, including 
details of our values, are provided on our website at 
http://scouts.org.uk/about-us/key-
policies/fundamentals-of-scouting/  

 

 
 
Scouting’s key policies	
In common with all members in Scouting, the Deputy County Commissioner is required to promote and follow our key 
policies. The policies cover: 

Child Protection 
Equal Opportunities 
Religion 
Safety 
These policies are fully explained on our website at http://scouts.org.uk/about-us/key-policies/  
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Tender Information  
 
Why are we doing this? 
We want our Scouts Hereford & Worcester D of E programme provided directly by us to grow within our youth 
membership. Thus, giving all Scout Districts within Herefordshire and Worcestershire equal and inclusive access 
for all young people who wish to engage with the D of E programme. In some parts of our Scouts County we 
have great provision, in others we do not. The reasons for this vary from who provides it, the perception of how 
to complete it through to areas in our Scouts County who already have strong sponsorship within Schools. 
However, despite various biases in each of these areas there are varying sizes of young people who want to 
complete their D of E in Scouting, in its entirety. We want to support them all, in the best way we can with the 
resources available to us.  We also want our members to achieve their top awards, for some the D of E route is 
easier or it is of benefit to help them on their journey.  
 
Similarly, it has been a request to improve our D of E provision by our young people following a recent Explorer 
Scout County Survey.  There are many ways of running D of E and in order to make the best decision, we have 
decided to go public and ask any interested parties, who may wish to administer and where appropriate deliver 
the D of E programme, to apply. You do not need to be in Scouting to apply for this tender. 
 
For further information on our top awards specific to this age range please visit: 
 
https://members.scouts.org.uk/supportresources/search/?cat=9,88,125 
 
or search term: “Scouts Top Awards Platinum Diamond Queens Scout Award” 
 
 
Why can’t Scout leaders just run this? 
A number of models exist, Scouts Hereford & Worcester as an authorised provider is responsible to ensure D of 
E is administered correctly. There are a number of roles involved within D of E, all require adult support. We 
need to ensure support across ALL areas of the two counties Herefordshire and Worcestershire; we need to 
make sure that it is offered in an inclusive and sustainable way. Therefore, we will form a formal entity which 
provides this. We will not accept any body, group, entity or person that applies to administer this scheme on a 
profit basis. Whilst in theory Scout Leaders can just run this it needs a formalised and supported approach. An 
organisation based on not for profit can also deliver this programme, with the support of our volunteers already 
in situ. These range from D of E accredited leaders, administrators and sponsors. 
Therefore, we are after either: 
 

• Scout Active Support Unit to be formed to run D of E in the county by existing, members of adults who 
may wish to apply and form a unit,  

• An individual to administer the scheme as a volunteer, 
• An individual to administer the scheme as a not for profit business, 
• A not for profit business to administer the scheme.   

 
We are asking any application meeting this criterion to apply.  Information on Scout Active Support Units can be 
found here:  
https://members.scouts.org.uk/supportresources/2797/introduction-to-scout-active-
support/?cat=13&moduleID=10 
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What must you consider in order to apply for this tender? 

1) Provide administrative function to: 
a. Register participants for D of E Schemes and provide support in self-registration 
b. Administer the Expedition process 

i. Scheduling dates for Scouts Hereford & Worcester for expeditions 
ii. Liaise with participants, parents and Scout adult leaders to book expeditions with both 

practice and assessment 
iii. Establish verification process within Scouts Hereford & Worcester against D of E 

guidelines 
iv. Manage production and administration of certifications 
v. Populate and maintain a register and pool of supporters, supervisors and assessors within 

Scouts Hereford & Worcester 
vi. Provide equipment when required, relevant to training and actual requirements as needed 

by participants 
vii. Provide and deliver training, training expedition and expedition for participants 
viii. Hold appropriate insurances and certifications according to method of delivery and 

organisational requirements for The Scout Association, D of E and HM Government. 
2) Provide appropriate adult cover required for the safe operation of D of E Events in accordance with the 

policy, organisation and rules of The Scout Association. 
3) Provide support and signposting to participants in advice to complete other elements of the award 
4) Ensure suitable advertising of D of E scheme within Scouts Hereford & Worcester including;  

a. Social Media Coverage for the Scouts Hereford & Worcester provision of D of E 
b. Utilise the County mail and media features to contact Scout Members, mainly but not limited to 

District Explorer Scout Commissioner, District Explorer Scout Administrators and Explorer 
Section Leaders and variants 

c. Implement yearly District meetings with our young people at suitable times to increase sign up 
and awareness 

 
What resources are available? 
We would seek to ensure those volunteers who are engaged with the delivery of Scouting remain where 
possible, depending on the tender application. The ethos of the Scouting programme utilises a number of 
appointments namely: 
 

• D of E Administrator 
• D of E Assessor 
• D of E Supervisor 

 
Role holders already in situ have expressed an interest to remain in role and support D of E. It would be strongly 
suggested that this is respected and utilised to deliver the D of E programme already occurring in Scouts 
Hereford & Worcester. However, in areas of development new roles either volunteer or paid for may need to be 
recruited or purchased on a freelance or contracted basis, dependant on the type of tender submitted. The net 
effect to ensure consistency and inclusivity may have an impact, which would be discussed at the application 
stage. 
 
In terms of I.T. equipment, walking and expedition Kit, there are limited resources in Scouts Hereford & 
Worcester. It is expected that these form part of the cost model. There are a number of resources available at 
District level which Young People may access. Scouts Hereford & Worcester will offer use of Equipment such as 
Canoes and Kayaks or limited expedition tents. 
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What about those already registered on the D of E scheme? 
It is a requirement that those young people already registered are fully supported to complete their D of E 
against existing cost models. The cut-off date would be agreed with the successful tender. 
 
What about links to Platinum, Diamond and Queens Scout Award? 
The premise for providing greater support to the D of E programme element in Scouting in Scouts Hereford & 
Worcester is to contribute an overall increase for Top awards achieved within the Explorer and Network 
Section. We are aiming for an increase of 50% of young people achieving their awards by 2023. This number 
will be measured against The Scout Association annual census, with ongoing measurement using metrics found 
with Online Scout Manager Dashboards. The successful tender must demonstrate how they will enable greater 
links and awareness to our young people in achieving our own awards utilising the D of E programme. 
 
What is the D of E Programme? 
14-24 year-olds can do a D of E programme at one of three progressive levels which, when successfully 
completed, leads to a Bronze, Silver or Gold Duke of Edinburgh’s Award. 
 
There are four sections to complete at Bronze and Silver level and five at Gold. They involve helping the 
community/environment, becoming fitter, developing new skills, planning, training for and completing an 
expedition and, for Gold only, working with a team on a residential activity. Any young person can do their DofE 
– regardless of ability, gender, background or location. Achieving an Award isn’t a competition or about being 
first. It’s all about setting personal challenges and pushing personal boundaries. The DofE licenses Scouts to run 
DofE programmes and are supported by Leaders who support them young people through their programmes, 
helping them to choose their activities, set their objectives and achieve their Award. 
 
Further information of D of E can be found at: 
https://www.dofe.org/ 
 
What are the current fixed costs? 
The D of E endeavours to keep costs down so the current Welcome Pack, which includes the participation fee, is 
£22 for the Bronze Award, £22 for Silver and £29 for Gold. There are additional costs for activities and Scouts 
may add a small fee to cover administration costs etc. These are payable by participants to the scheme. 
 
What are the current variable costs? 
The main cost during the programme is the expedition element, which includes all costs such as transport, food, 
administration and wages (if appropriate). These costs must be informed to participants describing what these 
additional costs are and what they cover.  
 
What costs should this tender cover? 
It is expected that the successful tender will provide example costings to operate the following: 

• Administrative costs across the Scheme in Scouts Hereford & Worcester 

• Costs of operating the expedition elements of the awards and example cost of: 

• Water based expedition and training 

• Cycle based expedition and training 

• Mountain based expedition and training 

• Lowland Area based expedition and training 
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Current data 
In the Scouts Hereford & Worcester there are: 

• 8 Districts 

• 31 Explorer Units 

• 8 Network Units 

• 570 Explorers (14-18) 

• 125 Network Members (18-25) 

• Current registrations: 

o Bronze: 71 – 33 Active or 46% of registered participants actively pursuing  

o Silver: 62 -27 Active or 43% of registered participants actively pursuing 

o Gold: 23 – 23 Active or 44% of registered participants actively pursuing 

 

District 

B
ro

nz
e 

Si
lv

er
 

G
ol

d 

Avon Vale 5 0 1 
Bromsgrove 4 3 0 
Redditch 3 5 3 
Ross 0 0 0 
South Marches 8 5 1 
The Malvern’s 2 8 0 
Worcester 2 2 2 
Wyre Forest 3 0 0 
Total 27 23 7 

Table: Awards Registered Through Census in 2019 

 

 
Graphs: Age breakdown over years in the County 
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Goals for the County Scheme 
§ Increase Explorer Sections top awards by 50% by 2023 

§ Increase registration of D of E by 25% of the current explorer population in all Districts by 2022 

§ Engage with current D of E accredited leaders in the County and utilise existing talent to deliver and 
promote the D of E programme 

§ Provide yearly awareness and sign up sessions in each district within the County 

§ Enable the variety of expedition 

§ Support guidance and signposting for other elements of the D of E awards 

 
 

 

How to apply 
Key dates 
The closing date for applications is midnight 29th March 2020  

Process 
To apply please complete the tender form found at the end of this pack. 

Further information 
For further information please contact cc@scoutshw.org.uk 



Application Form 
 
Please complete the form below, it should then be sent to Scouts Hereford and Worcester, County 
Commissioner via:  

• E-mail: cc@scoutshw.org.uk  

• Post: 14 Lucerne Close, Worcester, WR3 7NA 

 

Further details: 

• Please be aware we will not accept any applications after the closing date. 

• All applications must be typed and returned in either Word for PDF format. 

• Please provide your answers in the grey text boxes or white boxes. They will expand. 

 
Name of Organisation or Group applying: 

      

 

What will you be:  

 SASu formed by the County following successful tender 

 Individual Volunteer 

 Not for Profit 

 

How will your organisation or SASu meet the needs of the programme?   

Note: if forming a SASu the SASu Manager must be declared in this tender 

      

 

How will you involve young people in the design and delivery of this service? 

      

 

How will you advertise and promote D of E in Scouts Hereford & Worcester? 
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Can you verify that you have or will put in place the following policies and insurances?  
Note; successful tender recipient will have to provide polices prior to operating  

 

 Yes No N/A - forming a SASu 

Safeguarding/ Child 
Protection / Vulnerable 
Adults 

   

Equality and Diversity Policy    

GDPR/ Data Protection 
Confidentiality 

   

All adults delivering will 
have DBS checks 

   

Employers liability insurance                       

Public Liability Insurance                              

Organisations vehicle 
insurance               

   

Staff vehicles business 
insurance             

   

Health and Safety Policy    

 

Please explain what experience you have to operate this tender: 
      

 
How will you ensure this programme is sustainable? 
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Costs 
Please explain below or provide as separate attachment your costing model for operating the D of E 
Scheme in the Scouts Hereford & Worcester. Also, explain how you will manage the financial governance. 

Note if providing as an attachment, please enter “See Attachment” in the box below 

      

 

 

  



15 
 

Contact Details 
 

Main Contact 

      

Phone 

      

Email 

      

Address 

      

If a Scout Member please provide Scout membership number of lead applicant 

      

 

Please send your completed form to: 

• E-mail: cc@scoutshw.org.uk  

• Post: 14 Lucerne Close, Worcester, WR3 7NA 

 

END 

 


